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No ma�er a company’s size, its day-to-day needs can 
feel overwhelming for human resources (HR) leaders, 
especially when faced with new coronavirus-related 
responsibili�es or evolving role du�es. Amid the 
COVID-19 pandemic, many employers are leveraging 
tech to address today’s challenges.

Fortunately, technology can assist HR professionals 
in addressing today’s challenges by enhancing the 
employee experience, improving workflows and 
helping organiza�ons respond to change. The rapid 
development of HR technology can seem in�mida�ng at 
first; however, much of what employers use today is 
intui�ve and user-friendly. 

This ar�cle explores five technology trends for 
employers to watch for in 2022.

5 HR Technology Trends to Monitor in 2022

1. Virtual Recruitment
According to LinkedIn, 81% of talent professionals say 
virtual recrui�ng will con�nue even a�er the pandemic. 
Notably, 70% of those respondents say virtual recrui�ng 
will become the new standard. As recrui�ng during the 
pandemic con�nues to be a top challenge for many 
organiza�ons, consider the following ways employers 
are u�lizing technology to engage the job market:

3.  HR Process Automa�on
A growing number of employers are implemen�ng 
automa�on into their HR processes. HR professionals 
o�en spend much of their everyday �me and energy on 
the following tasks:

2.  Onboarding and O�oarding 
     Technology
A�er recruitment, technology can streamline the 
process of onboarding new hires. Some employers use 
applicant tracking system (ATS) technology that 
improves accuracy and speeds up the process of 
collec�ng employee informa�on. New hires can 
complete and sign onboarding paperwork electronically, 
and then stakeholders can be no�fied automa�cally to 
stay informed.

Likewise, technology can also simplify the o�oarding 
process. Human capital management (HCM) so�ware 
can ensure records are well kept and accurate to give 
HR leaders peace of mind. Technology can provide 
consistency to both of these cri�cal processes that 
impact the overall employee experience.

• Handling employee informa�on

Managing payroll, including �mesheets and paid �me 
off requests

Staying up to date on compliance

•

•

Virtual recrui�ng is here to stay. So, in 2022, employers 
can consider how some of these strategies improve or 
streamline their recrui�ng processes to ul�mately win 
more candidates in a �ght labor market.

• Using online pla�orms—such as LinkedIn, Indeed, 
Handshake and more—to make it easy for applicants 
to apply directly

Maintaining an ac�ve presence on those accounts by 
providing insights and thought leadership

Aligning an employer brand with recrui�ng efforts by 
expanding an online presence

Par�cipa�ng in virtual events—such as career 
fairs—to engage with job seekers and be represented 
without physically a�ending events

•

•

•

• Leveraging ar�ficial intelligence (AI) to filter resumes 
and iden�fy top candidates
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4.  Benefits Administra�on Technology
Varia�ons of virtual open enrollment are among 
the many ways to make employee benefits adaptable 
for employees in different work environments. As the 
future of benefits administra�on trends toward 
digi�za�on, here are some ways employers are 
leveraging technology:

• Providing a des�na�on for voluntary benefits—
Digital pla�orms can help employees leverage more 
of their voluntary benefits. Online access to voluntary 
benefits, such as financial wellness coaching, 
budge�ng tools and mental health support, may 
increase employee u�liza�on of benefits that 
employees have come to depend on during the 
pandemic.

Using robo�c process automa�on (RPA) to 
streamline processes—Chatbots and other AI 
elements can remotely guide employees through 
benefits enrollment, medical plans, re�rement 
savings and financial wellness. RPA technology 
ranges from easily accessible online tools to custom 
applica�ons. Going a step beyond RPA, robo�c 
process as a service (RPaaS) combines automa�on 
and cloud-based pla�orms so users can access 
applica�ons on shared compu�ng systems. 

Leveraging data for cost-saving poten�al—Benefits 
administrators and employers can use data and 
analy�cs to learn more about benefits in their 
workplace and inform their benefits strategies.

•

•

5.  Learning and Development 
     Technology
The pandemic forced a shi� from in-person learning to 
e-learning and online coaching. A learning management 
system (LMS) is a rela�vely affordable and a�ainable 
op�on—and most employers can use the so�ware 
to improve efficiencies and help effec�vely facilitate 
learning and development efforts from a distance. LMSs 
can increase accessibility and ensure all employees have 
equal onboarding and learning opportuni�es. Schedule 
availability or loca�on won’t hold back employees from 
professional growth.

As organiza�onal needs accelerate and evolve, it’s 
essen�al that employees also have the necessary skills 
to succeed and grow. Employers can use their learning 
and development strategy to address talent shortages 
and skills gaps. Especially in today’s job market, 
employers can remain compe��ve by priori�zing 
employee learning and development efforts.

Summary
More HR departments and professionals are leveraging 
technology to streamline common or �me-consuming 
processes. In addi�on to �me savings, some 
organiza�ons may experience HR cost savings and 
successful business results when they embrace 
technology for the workplace.

Consider how these trends may mo�vate your 
organiza�on and employees to adopt new technology 
that is intui�ve and accessible. Reach out to VCG 
Consultants for more guidance on these topics and 
other workplace trends.

Digital tools and though�ul user experiences will ma�er 
now more than ever. As feasible, employers can seize 
the opportunity in 2022 and consider how technology 
can improve their benefits enrollment experience.

HR automa�on can improve many of these daily and 
frequent processes to create efficiencies. For example, 
payroll automa�on can deliver employee pay with fewer 
manual processes by collec�ng, organizing and storing 
employee �me and a�endance and handling 
calcula�ons.

https://vcgconsultants.com/
https://vcgconsultants.com/
https://vcgconsultants.com/
https://vcgconsultants.com/
mailto:info@vcgconsultants.com
https://vcgconsultants.com/category/human-resources/

