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The post-pandemic workplace will require 
employers to rethink how to priori�ze and 
develop necessary skill sets. In response, 
organiza�ons should embrace a dynamic 
approach to reskilling talent in order to shi� 
vital employee skills and help develop skills 
as they become relevant and necessary. 
Consider pursuing and suppor�ng the 
following proficiencies for poten�al and 
current employees: 

Adaptability
Just as an organiza�on may have quickly 
adapted to new ways of working and 
communica�ng, the willingness and 
capability to adapt will become a highly 
desired employee skill. 

Communica�on
Communica�on is not a new in-demand 
skill, but is now more important than ever. 
With many employees working remotely, 
communica�on skills are cri�cal for emails 
and virtual mee�ngs. 

Digital Capabili�es
As the world and workplace rely more on 
digital assets and pla�orms, digital skills will 
be even more vital to success. Ideally, an 
employee should be proficient in learning 
and using new communica�on and project 
management pla�orms, and even 
programming and coding. 

Emo�onal Intelligence (EI)
EI is the capacity to differen�ate, evaluate 
and respond while recognizing both one’s 
emo�ons and the emo�ons of others. EI is 
o�en a sought-a�er skill for leadership 
roles, but it is relevant in today’s workplace 
for all roles. 

Considera�ons for Employers
Organiza�ons can seek out and hire 
candidates who strongly demonstrate these 
skills, but can also develop these skills 
within their workforce. Consider developing 
current employees and incen�vizing them 
to demonstrate these skills within your 
organiza�on. 

Employee Skills for the Post-pandemic Workplace

As COVID-19 cases con�nue to surge 
across the country amid flu season, 
telehealth services offer access to quick, 
convenient and affordable care. In 2020, 
there was a significant increase 
na�onally in telehealth u�liza�on. Now, 
many providers and hospitals are 
encouraging pa�ents to u�lize telehealth 
services instead of coming to the office or 
hospital for non-life-threatening care. 

Benefits of Telehealth
Although it’s a newer type of health care 
service, the modern telehealth pla�orms 
are generally user-friendly and operate 
similarly to other video call pla�orms. 
There are many benefits of telehealth 
services, which include, but are not 
limited to:

  •  Minimized risk to health care 
      workers and pa�ents by limi�ng 
      exposure to the coronavirus and    
      other diseases 

  •  Improved health care outcomes due  
      to increased access to care 

  •  Greater ability for pa�ents to follow  
      shelter-in-place restric�ons or   
      sugges�ons 

  •  Increased convenience due to 
      receiving care in the comfort of one’s 
      home

  •  Poten�ally increased cost savings, 
      depending on the health plan

Educa�ng Employees
Once telehealth services are explained to 
employees, they may be more willing to 
embrace the offering. Using these services 
can help them stay healthy and access 
convenient care during these uncertain 
�mes. Be sure to provide easy-to-
understand educa�onal resources to 
explain what telehealth is, what it should 
and shouldn’t be used for, and how your 
health plan treats telehealth services. 

Encouraging Employees to Use Telehealth Services
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